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Whistle Blowing Policy to
Safeguard and Promote the Welfare of Children
Keeping Children Safe in Education (2022) says that all schools should have appropriate
whistle-blowing procedures (paragraph 75). This policy has been written in line with the
above document, as well as government guidance on whistle-blowing.
1. Aims
This policy aims to:
Encourage individuals affected to report suspected wrongdoing as soon as possible in the
knowledge that their concerns will be taken seriously and investigated, and that their
confidentiality will be respected
Let all staff in the school know how to raise concerns about potential wrongdoing in or by the
school
Set clear procedures for how the school will respond to such concerns
Let all staff know the protection available to them if they raise a whistle-blowing concern
Assure staff that they will not be victimised for raising a legitimate concern through the steps
set out in the policy, even if they turn out to be mistaken (though vexatious or malicious
concerns may be considered a disciplinary issue)
This policy does not form part of any employee’s contract of employment and may be
amended at any time. The policy applies to all employees or other workers who provide
services to the school in any capacity including self-employed consultants or contractors who
provide services on a personal basis and agency workers.
2. Definition of whistle-blowing
Whistle-blowing covers concerns made that report wrongdoing that is “in the public interest”.
Examples of whistle-blowing include (but are not limited to):
Criminal offences, such as fraud or corruption
Pupils’ or staff health and safety being put in danger
Failure to comply with a legal obligation or statutory requirement
Breaches of financial management procedures
Attempts to cover up the above, or any other wrongdoing in the public interest
Damage to the environment
A whistle-blower is a person who raises a genuine concern relating to the above.
Not all concerns about the school count as whistle-blowing. For example, personal staff
grievances such as bullying or harassment do not usually count as whistle-blowing. If
something affects a staff member as an individual, or relates to an individual employment
contract, this is likely a grievance.
When staff have a concern they should consider whether it would be better to follow our staff
grievance or complaints procedures.
Protect (formerly Public Concern at Work) has:
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Further guidance on the difference between a whistle-blowing concern and a grievance that
staff may find useful if unsure
A free and confidential advice line
3. Making a Whistle-blower complaint
3.1 When to raise a concern
Staff should consider the examples in section 2 when deciding whether their concern is of a
whistle-blowing nature. Consider whether the incident(s) was illegal, breached statutory or
trust procedures, put people in danger or was an attempt to cover any such activity up.
3.2 Who to report to
Staff should normally raise their concerns with the Head Teacher Lucy Bloor (01538
306214). If the Designated Person is the subject of concern the matter should be referred
Jon Harris, Chair of Governors or directly to First Response and the Whistle Blowing Policy
can be implemented. Under standard procedures, if there are concerns that an adult
working with children may have abused a child or be unsuitable to work with children and
young people, concerns will be passed to the Local Authority Designated Officer (LADO) by
the Head Teacher.
For further information about the Staffordshire LADO process (Section 4A), please use the
following link: Staffordshire Managing Allegations/LADO
In certain circumstances, staff may feel they are unable to follow the school’s standard
procedures e.g. because they feel their position in the school would be in jeopardy, they
would be subject to intimidation, or that the person of concern is the designated manager to
whom they should report such matters and there is no one senior to refer to. They should
then follow the Whistle Blowing Policy by contacting John Harris, Chair of Governors. The
Policy may also be used in circumstances when the matter has been raised under
appropriate organisation procedures for referring child protection concerns, but the referrer
considers that the manager has not taken the concerns seriously or acted appropriately with
relation to them. In such circumstances, referrers are encouraged to contact the named
responsible person for ‘whistle blowing’ for the school or a LADO directly for discussion and
advice. The LADO contact details are listed at the end of the policy.
When following the Whistle-blowing Policy, concerns may be shared verbally, but should
also be recorded in writing (Safeguarding Whistle Blowing report form – Appendix A).
You may wish to contact your trade union for advice, guidance and support.
How Horton Lodge School will respond:
Any concern regarding child protection will be referred to external agencies for investigation
(children’s services, police, LADO).
If the concern is not of this nature there will be:
•
•

Investigation by management
Disciplinary process if appropriate

2

Whistle Blowing Policy to
Safeguard and Promote the Welfare of Children
•

Consideration of policies, processes and procedures if such issues arise from the
investigation.
Within 10 working days of a concern being raised the referrer will receive a written response
from the responsible person which will:

•
•
•
•

Acknowledge that the concern has been received;
Supply information on relevant support mechanisms
Advise whether further investigations will take place; or
Advise that no further action has taken place and why.
Who to contact
Lucy Bloor (Headteacher) – 01538 306214
John Harris (Chair of Governors) – contact details are on the safeguarding board or can be
obtained via the school office
If it is felt that it would be unsafe for any reason to share concerns with the named person
from your organisation the following are appropriate contacts with whom to discuss your
concerns:
Staffordshire County Council Contacts
Some allegations are so serious as to require immediate referral to the police and/or
children’s social care via the Multi Agency Safeguarding Hub (MASH).
First Response in the MASH* – 0800 1313126
In other cases, ‘Working Together to Safeguard Children’ (2018) states that the Local
Authority Designated Officer (LADO) must be informed within one working day of the
allegation/concern being raised. (paras. 55/56).
Contact details for Staffordshire Police, Children’s Social Care First Response Team, and
duty LADO are:
First Response Team and Duty Local Authority Designated Officer (LADO) (located
within the MASH):0800 1313 126
Staffordshire Police via the MASH or 101
staffordshire.lado@staffordshire.gov.uk.
The Emergency Duty Service (located within the MASH): 01785 354030
Other support
Recognised trade unions or professional associations can provide support and assistance or
independent, external advice this can be obtained from the charity Public Concern at Work
020 7404 6609, or by email at whistle@pcaw.org.uk. For further information please see their
website at www.pcaw.co.uk.
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Regulatory bodies such as Ofsted will also give advice. Ofsted’s whistle blowing hotline is:
0300 123 3155.
The NSPCC whistleblowing helpline is available for staff who do not feel able to raise
concerns regarding child protection failures internally. Staff can call 0808 800 5000
Senior Leadership
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Appendix A
Whistle Blowing Report Form

Name: _____________________________________
Date: _________________
Location/department:

_____________________________________________
Please give a brief outline of your concern? (Include names of those committing
wrongdoing, dates, places and as much evidence and context as possible. Please also
include details of any personal interest in the matter).

Were there any other witnesses? If so, please give their full contact details.
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Did you take any action at the time? – if so, please outline what action you took

if you did not take action at the time, please give details as to why you took no
action

Signed: ……………………………………………

Date…………………………………………………

Designation………………………………………
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