Horton Lodge Community Special School
‘Working Hand in Hand to Achieve Potential’

Early Years Foundation Stage Policy
Approved by:

Date:

Last reviewed on:

Autumn 2021

Next review due by:

Autumn 2022

EYFS Policy
October 2021

Contents
1. Introduction ………………………………………………………………………………………..….3
2. Aim and principles ……………………………………………………….………………………….3
3. Induction…………………………………………………………………………………………….……4
4. Staffing and organisation……………………………………………………… …………………5
5. Curriculum…………………………………………………………………………………………….….5
6. Home school partnership …………………………………………………………………………6
7. Links with the community ………………………………………………………………………..7
8. Equal opportunities …………………………………………………….……………………………7
9. Assessment, recording and reporting ……………………………………………………….7
10.Monitoring and evaluation……………………………………………………………………….8
11. Links with other policies…………………………………………………………………..….....8

2

EYFS Policy
October 2021
1. Introduction
The Statutory Framework for the Early Years Foundation Stage 2020 states that four guiding principles should shape
practice in early years settings. These are:


Every child is a unique child, who is constantly learning and can be resilient, capable, confident and selfassured



Children learn to be strong and independent through positive relationships



Children learn and develop well in enabling environments with teaching and support from adults, who respond
to their individual interests and needs and help them to build their learning over time.



Children benefit from a strong partnership between practitioners and parents and/or carers.



Children develop and learn at different rates. The framework covers the education and care of all children in
early years provision, including children with special educational needs and disabilities

These principles that guide Early Years settings support children as they grow up happy, healthy, curious and ready for
the next stage of their education.
The quotes below sum up much of what the Early Years provision at Horton Lodge stands for- That is providing a warm,
positive, nurturing start to education where children feel they have a voice.
“High-quality early education and childcare plays a positive role by helping children to become more resilient. A key
factor which helps children to overcome adversity is having warm, positive and nurturing relationships……This can help
children to become stronger and more resilient over time.”
“The experience of the child must always be central to practitioners’ thinking. This requires the organisation to take
positive steps to make time for practitioners to reflect on the experiences of the children. Practitioners need to think
about the ‘child’s voice” (‘Working with the revised Early Years Foundation Stage- Principles into Practice’ Julien
Grenier)

2. Our aims and principles
The principles of Conductive Education run through our EYFS day and all aspects of learning. Explicit links can be
made between the overarching principles of the EYFS (underlined) and the principles of Conductive Education.
A Unique Child
“Every child is a unique child, who is constantly learning and who can be resilient, capable, confident and self-assured.”
( EYFS statutory Framework)
 Conductive Education is a holistic teaching approach, looking at the whole child and considering all of their
needs.
 All activities are viewed as learning opportunities. We understand that children have their own motivations and
preferred sensory modes of learning and it is important that we try to establish what these are when they come
to school.
 Children are encouraged to be active, independent learners who develop the ability to problem-solve and apply
skills (orthofunction)
 The experiences will build on what the children already can do.
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Our curriculum will be carefully structured, following the EYFS Development Matters Guidance Material, along
with ‘Birth to Five Matters’ recognising children’s different starting points and relevancy to their different levels of
need.
Positive Relationships


“Children learn to be strong and independent through positive relationships.” (EYFS Statutory Framework)
 No child is excluded or disadvantaged.
 The Teacher / Conductor-Teacher models practice and promote positive relationships with staff and children.
 Children have opportunities to work in a range of groups and develop their social skills. Working with others is
seen as a source of motivation.
 We provide a nurturing environment that helps children to feel happy and safe and ready to learn.
 We forge strong links with parents and carers.
Enabling Environments
“Children learn and develop well in enabling environments with teaching and support from adults, who respond to their
individual interests and needs and help them to build their learning over time.” (EYFS Statutory Framework)
 We ensure the learning environment is attractive and well organised.
 We provide opportunities for children to engage in indoor and outdoor activities planned and directed by adults
as well as activities that offer opportunities for child choice and free play.
 We provide facilitation (equipment, manual, use of environment) to enable the children to succeed.
Experiencing success is crucial.
 We observe and respond appropriately to children, informed by our knowledge of how children learn and
develop. We understand that children have their own motivations and preferred sensory modes of learning and
it is important that we try to establish what these are when they come to school.
 Adults provide and enabling environment with the support and facilitation they give to individual children.
Learning and Development
“(Recognise the) importance of learning and development. Children develop and learn at different rates.” ( EYFS
Statutory Framework)
 Children develop and learn in different ways and at different rates. They all enter the setting at different starting
points. Activities and resources are differentiated to meet individual children’s needs ensuring each pupil
accesses an appropriately personalised learning journey. If a child reaches Year 1 and their personalised
learning journey is still best suited to the EYFS then we may wish continue with an Early Years curriculum to
support their learning and development.
 We seek to address the needs of the whole child in partnership with physiotherapists, speech therapists and
appropriate specialists.
 Learning is active. Developing the child across the prime areas will be considered in all activities.
3. Induction
The Explorers EYFS class caters for children from the age of almost 3 and some children start on an assessment place
and have EHC Plans put into place during that time.
The school’s individualised induction programme aims to make the transition into school life as smooth as possible for
all children and their parents. Hence we arrange:
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A visit and tour of the school and an opportunity to meet with staff working in the EYFS.
Opportunity to attend the ‘School for Parents’ weekly session
Transition meetings with parents and professionals to gather important information to help children to settle into
school.
Opportunities for children to spend time in school, both with and without their parents.

The manner in which children are introduced to the school depends on their individual needs. Some children visit over a
period of time with and without their parents. Other children build up from half days without their parents. Once children
are attending school without their parents, daily contact is maintained through the Seesaw app, through which parents
can see photographs of their child happy and achieving in school, and information about the child can be passed
between home and school. We encourage parents to be part of their child’s school life and provide a range of
partnership opportunities both formal and informal.

4. Staffing and organisation of classes
The EYFS is led by a Teacher and supported by teaching assistants and can draw on support from Conductor
Teachers. Physiotherapists are an integral part of the staff team and spend time working with the children. Reception
children participate in a weekly swimming session in the school pool. In addition to this the school is supported by a
school nurse, Speech and Language Therapists, a teacher for hearing and visually impaired pupils and educational
psychologists, as well as other professionals as needed.

Organisation will change annually depending on the number and needs of pupils. However, we will endeavour to
recognise pupils individualised needs whilst ensuring all pupils have equal access to activities regardless of age, ability,
gender or race (see equal opportunities policy).

The Early Years Foundation Stage is organised into times in which the children take part in teacher led activities, and
times in which they can choose from a variety of carefully planned activities based within the seven areas of learning
and designing to help children progress through age & stages of development, towards the Early Learning Goals.
Learning activities are planned by the teacher with input from the rest of the team.

5. Curriculum
“The curriculum is a top-level plan of everything the early years setting wants the children to learn. • Planning to help
every child to develop their language is vital. • The curriculum needs to be ambitious. Careful sequencing will help
children to build their learning over time. • Young children’s learning is often driven by their interests. Plans need to be
flexible. Babies and young children do not develop in a fixed way. Their development is like a spider’s web with many
strands, not a straight line. • Depth in early learning is much more important than covering lots of things in a superficial
way.” (‘Working with the revised Early Years Foundation Stage- Principles into Practice’ Julien Grenier)
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We provide our pupils with a stimulating range of experiences appropriate to their stage of development, and we plan
opportunities and activities for the children to develop across the seven areas of learning and development, with
particular focus on the Three Key areas of learning. The recognition of the importance of the prime areas in the EYFS,
namely Personal, Social and Emotional Development, Communication and Language and Physical Development and
the ‘Characteristics of Effective Learning’ complements the holistic nature of Conductive Education that seeks to
promote ‘Orthofunction’ (children who are as active and independent as possible and demonstrate an ability to problemsolve and apply skills). We recognise the importance of depth of learning in key areas and generalisation of skills, rather
than the need to cover a whole range of things in a superficial way.
We recognise that the way in which the curriculum is presented must be constantly monitored and adjusted according to
the needs of the group at the time. Key to our planning is that children within our EYFS will need structured play
sessions as well as opportunities for free play. These are repeated sessions that consist of a sequence of exploration
activities that involve using all of the senses. We recognise that children need to learn the ‘characteristics of effective
learning’ through repetition and modelling, and how to make use of their senses and organise their sensory motor
learning, before playing independently and in more purposeful ways. The classroom is organised to enable pupils to be
as independent as possible when transferring around the room. Children are shown and taught different ways of moving
around using the apparatus set up in the classroom.
It is recognised that Communication is the key to progress and the EYFS provides an environment where children learn
that they have a voice and can make choices confidently. We aim to embed a communication system that fits for each
child, whether it be providing in a PODD book; encouraging the use of a number of signs or becoming familiar with
Objects of Reference linked to routines and activities across the day.
Prime areas

The following areas are fundamental, work together and move through to support development in all other areas:




Personal, Social and Emotional Development
Communication and Language
Physical Development

Specific areas

These ‘include essential skills and knowledge for children to participate successfully in society.’





Literacy
Mathematics
Understanding the World
Expressive Arts and Design

Technology is recognised as being an integral part of the curriculum. It is imbedded into all areas of learning and
adapted for children’s individual needs. The role that this plays in our school in terms of communication is key and
therefore children are encouraged to develop their access skills right from the start.
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6. Home-school partnership
We believe that parents and carers are our partners in children’s learning. We try to develop a close working
relationship between home and school involving parents in their child’s development as much as possible. Some of the
ways we encourage this are;













Adopting an ‘open door policy’ so that parents and teachers have the opportunity to chat informally at the
beginning and end of the school day
Welcoming parents to participate in swimming sessions once a week
Involving parents and carers as helpers for regular classroom activities and for special events such as
educational visits within the local area
Building communication through home-school initiatives such as ‘pirate Ted’.
Welcoming parents to informative ‘coffee mornings’ organised by the class teacher, where parents and carers
are invited to come, meet and chat with each other.
Communication via the Seesaw app and phone calls as appropriate.
Formal consultation meetings held six-monthly (for under 5 year olds) or annually (once the child is 5 years of
age) to discuss pupil progress
Focussed parent workshops including the use of Alternative and Augmentative Communication and Conductive
Education
Parents evenings
Family link roles on the safeguarding team
Whole school newsletter
School website

7. Links with community
We use opportunities offered by the local community in the following ways:
 Explore local environment through educational visits related to specific topics and the interests and needs of the
children in the group at any one time
 Visits from the people in the local community who come to talk to the children (police, fire service, nurses,
etc…)
 Link days with local primary schools
8. Equal opportunities
We seek to develop inclusive practices that promote and value diversity and difference. Inappropriate attitudes and
practices are challenged and children are encouraged to value and respect others (see Equal Opportunities Policy).
9. Assessment, Recording and Reporting
We use ‘Development Matters’ and ‘Birth to Five Matters’ to support our observations and assessments. Our
assessment procedures are:


Each child has a ‘Learning Journey’ documented on the Seesaw app, when parents are informed regularly by
school about achievements and things their child particularly enjoys at school, as well as their day to day wellbeing. Parents make a valuable contribution to this by adding their own comments and photos as the year goes
by. Things produced by the children,such as pieces of art work are sent home on the day or after they have
been displayed briefly in class, so that they have more meaning to the children.( Is this enough Lucy,or do we
need a specific system separate to this?)
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Each child has a Learning Journal with ‘Next steps’ documented ,which is the Explorers version of an IEP .They
have a summary of the previous terms achievements, which link to the previous Next Steps, and they include
the child’s interests and preferred modes of learning. They give ways in which adults can support the child to
learn and achieve their ‘next step’ targets. They reflect EHCP outcomes and are reviewed termly.
We use the ‘Evidence for Learning’ app to record observations, with links to Birth to Five Matters framework, as
well as frameworks specific to our school such as Switch skills. We have tags that we can attach to an
observation to highlight a link eg AAC or CE
To baseline children when they start in September, we make notes and we use ‘The Early Years Journal’ and
‘The Early Years Journal for children with complex needs’. We assess in sept, February and June, colour
coding in ‘emerging’, ‘developing’ and ‘achieved’ columns so that we can see the pattern of progress from
baseline as the year goes by. We also use ‘ Assessment of Lateral Progress’ of Next Steps/ targets linked to
EHCPs, when the skill is baselined and graded and then revisited and graded again.
A report is written detailing progress every 6 months, when a review of the EHCP takes place (when the child is
under 5) or annually (once the child is 5 years of age).

We see the importance of children being fully involved in evaluating their progress and we give immediate feedback to
them to reinforce skills, develop an understanding that they have achieved, and encourage them to develop internal
motivation and be less reliant on external praise.

8. Monitoring and Evaluation
Under the oversight of the Senior Leadership Team, the EYFS teacher has the responsibility for the co-ordination and
leadership of our overall provision. Their role includes:





Ensuring provision of appropriate, comprehensive and stimulating curriculum.
Providing opportunities for child-led activities as well as adult-led activities, taking into account the children’s
individual abilities and needs.
Leading their staff teams and supporting them in ensuring the school’s policies and practices are delivered to a
high standard.
Co-ordinating planning, assessment, recording, reporting.
Maintaining good liaisons with parents and the community.
Reporting on standards and on teaching and learning to the Headteacher and governors.



We are also monitored by external agencies such as the LA Early Years team and Ofsted.





Equality Impact Assessment
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, disability,
gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation.
This policy has been equality impact assessed and we believe that it is in line with the Equality Act 2010 as it is
fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at this school.
Monitoring the Effectiveness of the Policy
The practical application of this policy will be reviewed annually or when the need arises by the coordinator, the
Headteacher and the nominated ‘teaching and learning’ governor.
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