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HORTON LODGE COMMUNITY SPECIAL SCHOOL 

Special Educational Needs and Disability (SEND) Policy 

 

Date Review Date SEND Coordinator Nominated Governor 

September 2017 September 2018 Lucy Bloor Alison Lee 

 

LEGISLATION: 

This policy is written in the context of; 

The Children and Families Act: Section19 and 69 

The Special Educational Needs and Disability Regulations 2015 

The 0-25 Special Educational Needs and Disability Code of Practice 

School context: 

Horton Lodge School is a special school for pupils aged 2- 11 years with Physical Disabilities with associated 

learning needs and pupils with Profound, Multiple Learning Disabilities. Residential Education is available at the 

school – placements are made in line with Staffordshire Local Authority Residential admissions procedures.  

Horton Lodge School is located in Staffordshire Local Authority and works closely with neighbouring authorities 

and local mainstream schools to support inclusive education.  Horton Lodge has the specialist skills and 

knowledge to provide an appropriate curriculum for all its pupils – the school uses Conductive Education to 

support the delivery of holistic, individualised learning opportunities. We aim to support all of our pupils to 

achieve their aspirations, recognising their unique strengths and needs and utilising the collective expertise of 

the staff team along with specialist support services. 

Aims of this policy: 

This policy underpins the practice of our school and supports our aims to; 

 To promote a positive attitude and enable every pupil to experience success.  

 Provide access for all to the curriculum, the environment and printed information. 

 Reduce barriers to progress by embedding the principles in the National Curriculum Inclusion 

Statement  https://www.gov.uk/government/collections/national-curriculum.  

 Secure special educational provision for pupils for whom this is required, that is “additional to and 

different from” that provided within the differentiated curriculum – responding to the four areas of need; 

1. Communication and interaction 

2. Cognition and learning  

3. Social, emotional and mental health difficulties 

4. Sensory and / or physical needs 

 To request, monitor and respond to parent/carers’ and pupils’ views in order to evidence high levels of 

satisfaction and partnership. 

https://www.gov.uk/government/collections/national-curriculum
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 To ensure high levels of staff expertise to meet pupil need, through quality, targeted continuing 

professional development. 

 To work in partnership with the Local Authority and other outside agencies to ensure that there is a 

multi-professional approach to meeting the needs of all vulnerable learners. 

Introduction – What are special educational needs and disability? 

 “A child has special educational needs if he or she has a learning difficulty which calls for special educational 

provision to be made for him or her.” 

The SEND Code of Practice says that a child has a learning difficulty if he or she: 

 Has a significantly greater difficulty in learning than the majority of young people of the same age. 

 Has a disability which either prevents or hinders the child from making use of educational facilities of a 

kind provided for young people of the same age in schools within the area. 

Special educational provision means: 

 Educational or training provision that is additional to, or different from, that made generally available to 

others of the same age in a mainstream setting in England.  Health or Social care provision which 

educates or trains a child is to be treated as a special educational provision. 

 For children with an Eductiona, Health and Care Plan (EHCP), parents have a right to request a 

particular school and the local authority must comply with that preference and name the name the 

school or college in the EHC plan unless: 

- It would be unsuitable for the age, ability, aptitude or SEND of the child or young person, or the 

attendance of the child or young person there would be incompatible with the efficient use of 

resources. 

 Before making a placement at this school the local authority will send the Governing Body a copy of the 

EHCP – and consider their comments before making a final placement decision. 

 The Local Authority must also seek the agreement of the school where a draft EHCP sets out any 

provision to be delivered on their premises that have been secured by a direct payment. 

We recognise that there is a continuum of SEND and at times we are required to respond to another area of 

SEND that is not covered in the EHCP. In this instance we use the graduated response approach as detailed in 

the SEND Code of Practice.  

Parents of a child with an EHCP have the right to seek a place at a special school if they consider that their 

child’s needs can be better met in a specialist provision. 

Links with Child Health Services and other agencies  

The school is supported by a full time nurse based on site, to meet primary health care needs and liaise with 
other health professionals. The school also currently receives support from the physiotherapy service whose 
staff are employed by the NHS to work alongside staff at the school and offer advice to parents. Some pupils 
access speech and language therapy services.   
 
The school works with external professionals and resources as appropriate to support its work. The Visual and 
Hearing Impairment Team are involved with some pupils on a regular basis. The Educational Psychologist 
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provides support in relation to the EHCP process.  Further to this Horton Lodge coordinates input from Entrust 
SENIS Learning Support. 
 
Special Educational Needs Support at Horton Lodge 

At Horton Lodge we take assessed needs on the pupil’s Statement / Education and Health Care Plan and plan 

how we will meet the identified outcomes. We look at these in the context of Horton Lodge taking into account 

age, stage and resources, and adopt a graduated approach with four stages of action: assess, plan, do and 

review. Horton Lodge works with specialists who can support in the identification of effective strategies, 

equipment, programmes or other interventions. Parents are always consulted before involving other 

professionals. 

Responsibility for the Policy and Procedures 

 

Role of the Governing Body 

The performance sub-committee of governors works with the Headteacher and considers measures of progress 

within the school and how the children’s special needs are being met. 

The Governing Body has: 

 appointed a member of staff to coordinate the various roles of the SENCO (Lucy Bloor); 
 delegated powers and responsibilities to the Headteacher to ensure all school staff and stakeholders 

are aware of and comply with this policy; 
 responsibility for ensuring that the school complies with all equalities legislation; 
 nominated a designated Equalities governor to ensure that appropriate action will be taken to deal with 

all prejudice related incidents or incidents which are a breach of this policy;  
 responsibility for ensuring funding is in place to support this policy; 
 responsibility for ensuring this policy and all policies are maintained and updated regularly; 
 responsibility for ensuring all policies are made available to parents; 
 the responsibility of involving the School Council in the development, approval, implementation and 

review of this policy; 
 nominated a SEND link governor to visit the school regularly, to liaise with the Headteacher and the 

coordinator and to report back to the Governing Body; 
 responsibility for the effective implementation, monitoring and evaluation of this policy. 

 

Role of the Headteacher 

The Headteacher will: 

 ensure all school staff, pupils and parents are aware of and comply with this policy; 
 work closely with the link governor and coordinator; 
 provide leadership and vision in respect of equality; 
 provide guidance, support and training to all staff; 
 ensure a continuous professional development programme is in place for all teaching and support staff 

in order to develop the SEND provision and practice throughout the school; 
 ensure teaching staff have their statutory planning, preparation and assessment time;  
 ensure all teaching and support staff are line managed; 
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 monitor SEN provision across the school, following the guidelines of the whole school monitoring 
policy; 

 monitor the effectiveness of this policy; 
 annually report to the Governing Body on the success and development of this policy. 

 
Role of the SENCO and teaching team 

The SENCO is responsible for the strategic leadership and day to day management of all special needs 

matters, ensuring that an agreed and consistent approach is adopted. She is overseen by the Headteacher and 

supported in this role by the teaching team. 

The SENCO role involves: 
 coordinating external services working with pupils; 
 coordinating the family link workers and offering support to families; 
 ensuring English as an Additional Language provision and support where required; 
 working closely with school staff on the development, review and implementation of Education Health 

Care Plans / Statements; 
 responding to data and information relating to pupil progress; 
 working closely with the Headteacher and the nominated governor; 
 providing guidance and support to all staff; 
 ensuring that the school fulfils it’s legal responsibilities 
 evaluating impact of systems and interventions; 
 working in partnership with other agencies and services including transition and admissions; 
  providing training for all staff on induction and when the need arises; 
 keeping up to date with new developments in SEND and resources; 
 monitoring planning, observing sessions and conducting learning walks; 
 monitoring and reviewing both skill delivery and development through the curriculum to ensure that 

consistency, continuity and progression are evident for all learners in all skill areas; 
 annually reporting to the Governing Body on the success and development of this policy. 
 

Role of the Nominated Governor 

The Nominated Governor will: 

 work closely with the Headteacher and the coordinator of the SENCO roles (Lucy Bloor); 
 ensure this policy and other linked policies are up to date; 
 ensure that everyone connected with the school is aware of this policy; 
 annually report to the Governing Body on the success and development of this policy. 
 

Role of the Senior Leadership Team 

The Senior Leadership Team will: 

 monitor the quality of SEND provision across the school; 
 provide resources to support this policy; 
 monitor the performance of pupils by analysing data and by discussion with class teachers;  
 monitor the progress and development of this policy; 
 assess the impact of this policy 
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Role Class Teachers 

All class teachers are responsible for planning detailed programmes to meet the needs of the pupils in their 

class and ensuring that any pertinent information is communicated to everyone in the school and other 

appropriate professionals. 

Class teams refer concerns and/or additional needs to the Headteacher who discusses needs with staff, 
involving families and support agencies as appropriate, and reviews the child’s individual education plan. 

 

Role of pupils 

Section 19 of the Children and Families Act states that Local Authorities must pay particular attention to 
the views, wishes and feelings of young people when planning their SEND provision. At Horton Lodge we 
seek to capture the pupil voice at all times and use their views to build a curriculum based on their unique 
strengths, needs and motivators. Pupil views are communicated in the child’s annual EHCP / Statement 
meeting  
 
Role of the School Council 

The School Council will be involved in identifying and communicating what is working well in the school by 

giving feedback on the environment and resources, and on pupil experiences.  

Role of Parents/Carers 

At Horton Lodge we work hard to encourage parents to become partners in the education process. This is 
partly achieved through the use of a diary system to communicate essential information. There are annual 
formal meetings to review the child’s Statement of Educational Need or EHC Plan and workshops and 
opportunities to come into school are planned across the year. IEP’s and termly topic booklets are sent home to 
ensure that parents receive a full picture of their child’s skills and abilities and focus at school. Our Family Link 
Workers also provide support and guidance for families, and parent feedback is regularly sought. 
 
Raising Awareness of this Policy 

We will raise awareness of this policy via: 

 the school website 
 the Staff Handbook 
 meetings with parents such as introductory, transition, progress reviews and periodic workshops 
 school events 
 meetings with school staff 
 communications with home such as class termly topic booklets and whole school newsletters 
 reports such as the annual report to parents and Headteacher reports to the Governing Body 
 information displays in the main school entrance 

 
Training 

We ensure all school staff have equal chances of training, career development and promotion. Periodic 

training will be organised for all school staff so that they are kept up to date with new information and 

guidelines concerning equal opportunities. 
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Equality 

Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their age, 

disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual orientation. 

We believe that this policy is in line with the Equality Act 2010 as it is fair, it does not prioritise or 

disadvantage any pupil and it helps to promote equality at this school. 

 

Monitoring the Effectiveness of the Policy 

Every year (or when the need arises) the effectiveness of this policy will be reviewed by the coordinator, 

the Headteacher and the nominated governor, and the necessary recommendations for improvement will 

be made to the Governors. 

Headteacher: Jane Dambach Date: 11th October 2017 

Chair of the Governing Sub 

Group: 

Alison Lee Date: 11th October 2017 

Chair of Governing Body: Jon Harris Date: 11th October 2017 

 

 

 

 

 

 

 

 

 


